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II. Defining ESG Governance in Urban Planning

• The Backbone of Integrity: Governance is the "backbone" of organisational 
integrity, covering the rules, policies, and processes that ensure ethical 
leadership and risk management.

• Corporate vs. Urban Planning ESG:
Corporate ESG focuses on internal control (board diversity, shareholder rights).
Urban Planning ESG focuses on territorial management (zoning, land-use policy, and 
inter-agency coordination).

• Core Objectives: Shifting governance from a corporate disclosure tool to a 
paradigm for urban development that ensures social equity and long-term city 
resilience



https://www.techtarget.com/whatis/definition/environmental-social-and-governance-ESG

•Governance – this 
has to do with how an 
organisation is 
governed. 

•Is it governed 
transparently?



3 Pillars Sustainability





Core Governance Criteria 

Key areas include:

• Board composition: Diversity, 
independence, and compensation tied 
to sustainable performance.

• Ethics and compliance: Anti-
corruption measures, whistleblower 
protections, and conduct codes

• Risk management and reporting: 
Audits, shareholder rights, and clear 
disclosures on issues like data privacy.



Governance ESG

for planners aiming to build accountable, sustainable 
urban futures.

Defining Governance ESG

• Governance in ESG is the backbone of 
organisational integrity, covering the structures, 
policies, and processes that ensure ethical 
leadership, accountability, and risk management. 

• It focuses on how decisions are made, reported, 
and overseen to protect stakeholders and promote 
long-term value. 

• Think of it as the rules of the game: board 
independence, ethical codes, and transparent 
disclosures prevent corruption and align actions 
with broader goals.

In essence, strong governance builds trust, turning 
plans into resilient realities.





Governance frameworks in urban planning refer to the structures, 
processes, and systems that guide decision-making and 
implementation of policies.
These frameworks ensure accountability, transparency, and public 
participation, which are essential for sustainable urban development. 
Key components include:

1. Regulatory Frameworks: Laws and regulations that dictate 
planning processes, land use, environmental protection, and 
community engagement.

2. Stakeholder Engagement: Mechanisms for involving diverse 
stakeholders, including residents, businesses, and governmental 
agencies, ensuring their voices are heard in decision-making.

3. Ethical Standards: Guidelines that promote integrity, fairness, and 
transparency in urban planning practices, helping to prevent 
corruption and conflicts of interest.

4. Performance Monitoring: Systems to evaluate the effectiveness 
of urban planning initiatives, allowing for adjustments based on 
outcomes and stakeholder feedback.

Overview of Governance Framework in Urban Planning





In this module, we turn to the governance 
dimension of ESG in urban planning – the 
“how” and “by whom” of decision making in 
cities.
• Governance in ESG refers to how 

institutions are structured, how decisions are 
made, and how accountability, transparency, 
and ethical conduct are ensured.

• In urban planning, governance shapes 
everything from land use approvals and 
master plan revisions to infrastructure 
contracts and community participation.

• By strengthening governance, cities can 
embed ESG principles into everyday planning 
practice and ensure that environmental and 
social goals are not just written on paper but 
actually implemented.



• ESG in urban planning promotes 
sustainable development by integrating 
environmental, social, and governance 
principles. 

• It enhances resource management, fosters 
community engagement, and ensures 
social equity. 

• By prioritizing sustainability, cities can 
attract investment, improve quality of life, 
and create resilient urban environments 
that address climate change and community 
needs.

3 Pillars Sustainability

Role of ESG in Urban Planning

3 



Governance’s ESG in Urban Planning

ESG is shifting from a corporate disclosure tool to a paradigm for urban 
development and land use. 
• Urban Assessment Tools: The ESG Dashboard supports planners and 

investors in assessing project compliance across all stages, from 
planning to operations.

• Governance Indicators: In an urban context, governance metrics 
emphasize transparency, public participation, and stakeholder 
coordination. (Case Study 9)

• Integrated Platforms: New systems use GIS-BIM-IoT technology to 
visualize ESG performance at a city scale, tracking indicators like 
material recycling and pollution levels for more proactive governance. 
(Case Study 8)

• Smart Sustainable Cities: ESG methodologies help city managers 
optimize services such as waste disposal, transportation management, 
and electronic citizen services. 



III. Governance Structures 
and Functions



III. Governance Structures and Functions
• Multi-Level Governance: Urban planning operates 

across federal, provincial/state, and municipal 
levels.

• Core Functions of Local Authorities (LAs):
Urban Planning: Regulation of land use and master plans.
Basic Services: Providing water, waste management, and 
transport, transitioning toward a circular economy.
Development Planning: Aligning local plans with national 
goals and ensuring inclusive growth.



Governance structures in urban planning 

• Urban planning operates within a multi-level governance 
structure that includes national ministries, state or provincial 
authorities, municipal governments, and various agencies such as 
planning departments, housing boards, and utility companies.



4.1 Governance structures in urban planning

• involves establishing regulatory 
frameworks, ensuring stakeholder 
involvement, and promoting 
transparency and accountability. 

How?

• developing performance metrics 
to assess ESG goals and fostering 
interagency collaboration to 
integrate ESG principles into urban 
development processes effectively.



Governance structures in urban planning - 2 

• At the city level, local authority typically 
have three core functions:

i.   Urban planning and land use regulation.
II.  Provision of basic services such as water,

waste, transport, and housing.
iii. Economic and social development 
planning.



ii. Provision of Basic Services (Environmental and Social 
Focus)
Local authorithes are fundamental service providers 
responsible for sectors with high emissions (water, waste, 
transport), making their ESG performance critical. 
• Environmental Management: Services such as waste 

management (solid waste/sewage disposal) must move 
towards a circular economy approach, focusing on waste-
to-energy and reduction of environmental footprints.

• Social Equity and Access: Provision of housing and 
public transportation is essential for ensuring that 
vulnerable communities are not marginalized by urban 
growth.

• Resilience Planning: In the face of climate change, ESG 
focuses on water-sensitive designs, flood management, 
and public health, often through nature-based solutions 
(e.g., mangroves, wetlands). 



Slide 52: Local Authorities

• Key concept of Local Authorities
• Definition and explanation
• Application in urban planning
• Malaysia context example
• Policy and implementation insight





How does Governance in Urban Planning structure?



IV. Core Pillars: Integrity, 
Transparency, and Accountability



IV. Core Pillars: Integrity, Transparency, and Accountability

• Transparency: Making information and decision-making 
processes accessible to build public trust.

• Accountability: Ensuring individuals and institutions are 
answerable for their actions, particularly in fiscal 
management and resource use.

• Ethical Decision-Making: Prioritising social equity and 
environmental sustainability while preventing "elite 
capture".

• Anti-Corruption: Aligning with MACC requirements and 
implementing transparent procurement (e-Procurement) 
to award projects fairly



Slide 55: Transparency

• Key concept of Transparency
• Definition and explanation
• Application in urban planning
• Malaysia context example
• Policy and implementation insight





Slide 56: Accountability

• Key concept of Accountability
• Definition and explanation
• Application in urban planning
• Malaysia context example
• Policy and implementation insight



• Ethical decision-making in urban 
planning involves prioritising social equity, 
environmental sustainability, and 
community engagement.

• Transparency in ESG practices ensures 
accountability, allowing stakeholders to 
understand the impacts of decisions. 

• By openly sharing data and involving 
communities, urban planners can foster 
trust and enhance the effectiveness of 
sustainability initiatives

4.2 Ethical Decision-making and Transparency



Governance of ESG from a Property Developer Perspective

Governance (G)

Governance forms the backbone of ESG, ensuring accountability and 
ethical business practices. Key elements include:

Board oversight and diversity
Anti-corruption measures (aligned with MACC requirements)
Transparency, disclosures, and shareholder rights
Strong governance reduces legal, financial, and reputational risks. A 
critical factor for property developers managing large capital 
investments and long project lifecycles.

List of Acts and Legal References

1. Federal Constitution Malaysian Anti-Corruption Commission Act 2009 
(Act 694)

2. Anti-Corruption Act 1997 (Act 575)
3. Penal Code (Act 574)
4. Criminal Procedure Code (Act 593)
5. Courts of Judicature Act (Act 91)
6. Evidence Act 1950 (Act 56)
7. Anti-Money Laundering, Anti-Terrorism Financing and Proceeds of 

Unlawful Activities Act 2001 (Act 613)
8. Witness Protection Act 2009 (Act 696)
9. Whistleblower Protection Act 2010 (Act 711)
10. Criminal Procedure (Rates of Payment to Witnesses) Rules 2011
11. Appointment of Lock-Up To Be A Place of Confinement (Gazette)
12. Malaysian Anti-Corruption Commission (Amendment) Act 2018 ( Act 

A1567)

https://www.sprm.gov.my/index.php?page_id=75&articleid=463&language=en
https://www.sprm.gov.my/index.php?page_id=75&articleid=463&language=en
https://www.sprm.gov.my/index.php?page_id=75&articleid=463&language=en


Good Urban Governance

• Good Governance (G): This includes 
accountability in fiscal management, 
transparent procurement, and high-
quality citizen engagement in the 
planning process.
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V. Regulatory Framework (The Malaysia 
Context)
• Town and Country Planning Act 1976 (Act 

172): The primary framework for land use 
regulation in Peninsular Malaysia.

• Planning Permission (Kebenaran Merancang):
Ensures development aligns with local policies and 
community needs.

• Public Participation: Mandates that LAs notify the 
public and consider feedback to promote 
transparency.



Urban Planning in Malaysia - Regulatory

• Primarily governed by the Town and 
Country Planning Act 1976 (Act 172) 

• This Act provides a framework for the 
management and regulation of land use 
and development across urban areas in 
Peninsular Malaysia, excluding the Federal 
Territories. 



Urban Planning in Malaysia - Regulatory

The key aspects of urban planning under Act 172:

1. Local Authorities: the primary planning authorities responsible for land use planning and 
development control within their jurisdictions. This includes municipalities, city councils, and 
district councils.

2. Functions of Local Authorities including:
1. Regulating and controlling land use and development.
2. Preparing and maintaining planning documents such as structure plans and local plans.
3. Ensuring compliance with planning regulations and policies.

3. Planning Permission: Under Act 172, any development or construction requires planning 
permission (Kebenaran Merancang) from the local authority to align with local planning policies 
and community needs.

4. Public Participation: The Act emphasizes the importance of public involvement in the planning 
process. Local authorities must notify the public and consider objections or feedback regarding 
planning applications, promoting transparency and community engagement.

5. Sustainable Development: Act 172 encourages sustainable urban development practices, 
aiming to balance economic growth with environmental protection and social equity.



Urban Planning in Malaysia - Regulatory

The key aspects of urban planning under Act 172:

1. Local Authorities: the primary planning authorities responsible for land use planning and 
development control within their jurisdictions. This includes municipalities, city councils, and 
district councils.

2. Functions of Local Authorities including:
1. Regulating and controlling land use and development.
2. Preparing and maintaining planning documents such as structure plans and local plans.
3. Ensuring compliance with planning regulations and policies.

3. Planning Permission: Under Act 172, any development or construction requires planning 
permission (Kebenaran Merancang) from the local authority to align with local planning policies 
and community needs.

4. Public Participation: The Act emphasizes the importance of public involvement in the planning 
process. Local authorities must notify the public and consider objections or feedback regarding 
planning applications, promoting transparency and community engagement.

5. Sustainable Development: Act 172 encourages sustainable urban development practices, 
aiming to balance economic growth with environmental protection and social equity.





iii. Economic and Social Development Planning (Social and Governance 
Focus)

LAs align urban developmental plans with national goals, incorporating 
social responsibility and financial accountability. 
• Inclusive Growth: Planning must focus on livelihoods and social cohesion, 

addressing issues like affordable housing to prevent exclusion.

• Good Governance (G): This includes accountability in fiscal management, 
transparent procurement, and high-quality citizen engagement in the planning 
process.

• Financing Sustainable Urbanisation: Implementing ESG helps ULBs gain 
credibility, enabling them to raise funds for sustainable projects through green 
bonds and public-private partnerships (PPPs). 



Governance in Urban Planning

• Urban planning thrives under 
strong ESG governance, which 
embeds transparency in zoning, 
procurement, and public 
engagement to avoid elite capture 
and ensure equitable outcomes.

• It promotes multilevel structures—
independent oversight boards, 
citizen audits, and digital 
dashboards—for aligning 
developments with UN SDGs like 
sustainable cities.

• For example, ethical land-use 
policies prevent graft, while 
participatory processes make 
planning inclusive and accountable



Policy Frameworks refer to the 

structured set of rules, guidelines, 

and strategies that guide decision-

making, planning, and 

implementation of urban 

development projects to ensure 

sustainability, equity, and accountability.

Policy frameworks establish clear 

standards, regulations, and 

procedures for land use, building 

codes, environmental protection, 

infrastructure development, and 

resource allocation. 

They provide a roadmap for 

responsible governance, helping 

authorities make consistent, 

transparent, and legally compliant 

decisions.





https://ppkl.dbkl.gov.my/wp-content/uploads/2025/06/1.-

VOLUME-2-PROMOTING-CITY-DEVELOPMENT.pdf



VI. Implementation:
Metric, Tools & Integration



VI. Implementation: Metrics, Tools, and Integration

ESG Integration Steps:
Establish independent review boards for major projects.
Require ESG audits in procurement and zoning.
Launch stakeholder portals for real-time feedback.

Measurement Tools:
KPIs and Materiality Matrices: Measuring "what matters" (e.g., carbon 
emissions, public participation rates).
Integrated Platforms: Using GIS-BIM-IoT technology to track city-scale 
ESG performance.
Scorecards: Practical tools to monitor and communicate progress 
toward sustainability goals.



Governance ESG Integration in Urban Planning

• Transparency and Accountability: Implementing 
transparent and accountable governance structures 
ensures that urban planning decisions are made 
fairly and in the best interest of the community.

• Risk Management: Identifying and managing risks 
related to climate change, social unrest, and other 
potential challenges helps build a resilient city.

• Collaboration and Partnerships: Working with 
various stakeholders, including residents, 
businesses, and non-profit organizations, fosters a 
sense of shared responsibility for the future of the 
city.

• Data-Driven Decision Making: Using data to 
inform urban planning decisions ensures that 
policies are effective and efficient.

• Monitoring and Evaluation: Regularly monitoring 
progress towards sustainability goals and evaluating 
the effectiveness of urban planning initiatives helps 
improve future strategies





Steps for Urban Planners Integrate ESG in Urban Planning

• Establish independent 
review boards for major 
projects.

• Require ESG audits in 
procurement and zoning.

• Launch stakeholder portals 
for real-time feedback.



Real-World Applications – ESG for Kuala Lumpur

• Kuala Lumpur

Open-data 
planning portals 
enhance 
accountability 
while preserving 
heritage

Please refer to Notes Governance 

ESG for the details



Slide 66: Integration ESG

• Key concept of Integration ESG
• Definition and explanation
• Application in urban planning
• Malaysia context example
• Policy and implementation 
insight



Slide 58: KPIs

• Key concept of KPIs
• Definition and explanation
• Application in urban planning
• Malaysia context example
• Policy and implementation 
insight





Slide 53: Policy Frameworks

• Key concept of Policy Frameworks
• Definition and explanation
• Application in urban planning
• Malaysia context example
• Policy and implementation insight







Please refer to the Notes for the details











Slide 70: Scorecards

• Key concept of Scorecards
• Definition and explanation
• Application in urban planning
• Malaysia context example
• Policy and implementation insight



Slide 57: Reporting

• Key concept of Reporting
• Definition and explanation
• Application in urban planning
• Malaysia context example
• Policy and implementation 
insight



Slide 77: Evaluation

• Key concept of Evaluation
• Definition and explanation
• Application in urban planning
• Malaysia context example
• Policy and implementation 
insight



VII. Real-World Application 
and Stakeholder Impact



VII. Real-World Applications and Stakeholder Impact

• Case Studies:
Singapore: Independent planning authority with transparent zoning to reduce 
disputes.
Copenhagen: Empowering citizens with oversight authority to audit green 
urban projects.
Toronto: Detailed reporting on governance and workplace culture diversity

• Who is Affected: ESG implementation impacts local communities 
(quality of life), businesses (innovation vs. regulation), and 
governments (enhanced public trust).



Real-World Applications for ESG in Urban Planing - Singapore

• Singapore
Independent 
planning authority 
with transparent 
zoning reduces 
disputes

Please refer to Notes Governance 

ESG for the details





Real-World Application - Copenhagen

Case Study - Governance
in Urban Planning

Kindly analyse the citizen
Involvement in Governance 
for Urban Planning

https://sdg.iisd.org/commentary/guest-articles/the-copenhagen-framework-on-citizen-data-for-a-more-
inclusive-data-
ecosystem/#:~:text=STORY%20HIGHLIGHTS%20*%20The%20Copenhagen%20Framework%20provides,its%20eff
ectiveness%20with%20ground%2Dlevel%20citizen%20data%20initiatives.



Real-World Applications - Copenhagen

• Copenhagen

Citizen oversight audits 
green projects, 
strengthening trust and 
efficiency

Please refer to Notes Governance 

ESG for the details



• Example of 
Governance – ESG 
in Urban Planning 
Measures

Please refer to Notes Governance 

ESG for the details



City of Toronto ESG Report – Governance Dimension



City of Toronto ESG Report – Governance Dimension





Kuala Lumpur City Hall Sustainability Effort

DBKL (Kuala Lumpur City Hall) focuses its sustainability efforts on achieving net-
zero emissions by 2050, guided by the Kuala Lumpur Climate Action Plan 2050 
(KLCAP2050) and KL Energy Management Plan 2050. Key strategies include 
enhancing energy efficiency in buildings, expanding green spaces (currently 9.5% of 
the city), and strengthening flood resilience. 

Key Sustainability Frameworks & Initiatives:

• KL Climate Action Plan 2050 (KLCAP2050): Addresses rising temperatures and 
flood risks, aiming to reduce carbon emissions by up to 180,000 tons over 25 
years through the Energy Management Plan 2050.• Kuala Lumpur Low Carbon Society Blueprint 2030 (KL LCSBP 2030): Aims to 
reduce greenhouse gas emissions by 70% by 2030 through sustainable 
transportation and energy, according to the summary on the DBKL website.• Kuala Lumpur SDG City Roadmap 2030: Localises the UN Sustainable 
Development Goals, focusing on affordable housing, flood mitigation, and waste 
management, outlined in the Voluntary Local Review 2022.• Kuala Lumpur Smart City Master Plan 2021-2025: Integrates technology to 
foster a liveable, sustainable city, as described in the master plan on the DBKL 
website.• Kuala Lumpur Local Plan 2040 (KLLP2040): Guides long-term sustainable 
development, as detailed in Volume 1 of the KLLP2040. 



Who will be affected by ESG implementation?

• Local Communities: Improved access to resources and 
enhanced quality of life through sustainable practices.

• Businesses: Need to adapt to new regulations, potential 
increased operational costs, and opportunities for 
innovation.

• Governments: Greater responsibility for developing and 
enforcing ESG-related policies, enhancing public trust.

• Investors: Shift towards sustainable investments and 
increased demand for transparency.

• Employees: Changes in workplace culture and potential 
job creation in green sectors.





VIII. Conclusion: 
Why Governance Matters



VIII. Conclusion: Why Governance Matters
Strong governance turns written plans into 
resilient realities.
It ensures urban development benefits the 
community as a whole, addresses climate 
risks through ethical oversight, and reflects 
core values like stewardship (amanah).



Why Governance Matters Today

• Ensures urban development 
benefits communities, not only 
developers

• Addresses climate risk and 
inequality through ethical oversight

• Reflects stewardship values (e.g., 
amanah) and accountability 
principles

• Reinforced by policies linking public 
funding to good local governance



4. Stakeholder Engagement: Actively involving 
community members in decision-making 
processes to ensure that projects meet local 
needs and foster social equity. 
5. Transparency and Reporting: Committing to 
transparent reporting on ESG goals and 
progress, which builds trust and accountability 
within the community.
6. Innovation: Developing new technologies or 
services that promote sustainability, such as 
smart city solutions or energy-efficient building 
materials.

Strategies for Companies Contribute to The Success of ESG 
in Urban Planning



Strategies for Companies Contribute to 
The Success of ESG in Urban Planning

1. Sustainable Practices: Implementing 
eco-friendly practices in their operations, 
such as reducing waste and energy 
consumption, can help set industry 
standards and influence local policy.

2. Partnerships: Collaborating with local 
governments, NGOs, and community 
organizations to develop projects that 
address social equity and environmental 
sustainability.

3. Investment in Green Infrastructure: 
Funding or participating in the 
development of green spaces, renewable 
energy projects, and sustainable 
transportation systems that enhance 
urban resilience.



THANK YOU
irinazen@iium.edu.my
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