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Social Dimension of ESG and the relation to Urban Planning

Module 3: Social 
Dimensions

i. Social equity and 
inclusion in urban 
development

ii. Community 
engagement 
strategies

iii. Health and well-
being in urban 
environments



i. ESG 101: 
Social Context & Principle 



I: Foundation & Strategy (The "What" and "Why")
Consolidate all introductory definitions to establish a clear 
baseline.

Title & Learning Outcomes.
• Social ESG 101 & Social Intro: Combine these to define 

the "S" pillar and its focus on people over 
infrastructure.

• Social Sustainability Principles: Introduce the aim and 
core pillars (Equity, Inclusion, Participation).

• Stakeholders : Define who is involved before discussing 
specific urban elements



Contextual Background : Social ESG 101

Social (S): Evaluates how 

a company manages 

relationships with 

employees, suppliers, 

customers, and 

communities. Examples 

include labor standards, 

data protection, and 

diversity.



Social ESG 101

• a set of aspects considered when investing 
in companies to reduce a risk arising from 
environmental issues, ethical & social issues 
(i.e. human rights, child labor, and 
corruption) and corporate governance issues

• ESG criteria assess how businesses manage 
risks and opportunities related to 
environmental stewardship, social 
responsibility, and governance practices, 
influencing investment decisions and 
corporate strategies 

• Key goal: Ethical practices, human rights, 
societal benefits.
Beyond profits—for resilient societies.

Social – this has to do 
with the impact an 
organization has on 
people, including staff, 
customers, the 
community and 
supplier.



Social Dimension of ESG’s Companies

4.Supply Chain Responsibility
• Ethical Sourcing: Ensuring that suppliers adhere to 

ethical labor practices and environmental standards.
• Fair Trade Practices: Supporting fair trade initiatives 

that benefit workers in developing countries.
5.Human Rights Advocacy

• Commitment to Human Rights: Upholding and 
promoting human rights within operations and supply 
chains.

• Addressing Inequality: Taking steps to mitigate social 
inequalities and support vulnerable populations.





Social Dimension of ESG’s Companies

1. Employee Welfare and Diversity
• Workplace Inclusion: Promoting diversity and 

inclusion in hiring, training, and career 
advancement.

• Employee Health and Safety: Implementing 
policies that ensure a safe and healthy working 
environment.2.Community Engagement

• Stakeholder Collaboration: Actively involving local 
communities in decision-making processes and 
understanding their needs and concerns.

• Corporate Social Responsibility (CSR): Supporting 
local initiatives, charities, and community 
development projects.3.Customer Relations

• Product Safety: Ensuring that products and 
services are safe and meet regulatory standards.

• Transparent Communication: Maintaining open 
lines of communication with customers about 
products, services, and corporate practices.



• Key concept of Social Intro

• Definition and explanation

• Application in urban planning

• Malaysia context example

• Policy and implementation insight



Social ESG Dimension in Urban Planning





Social Dimensions’ of ESG Contribution to Urban Planning

1. Community-Centric Development• Inclusive Planning Processes: Engaging residents 
in urban planning to ensure developments meet 
community needs, promoting social equity.• Affordable Housing Initiatives: Advocating for 
policies that provide affordable housing options 
and combat homelessness.

2. Enhancing Public Spaces• Access to Green Spaces: Designing urban 
environments that include parks and recreational 
areas, promoting community well-being and 
social interaction.• Cultural Spaces: Incorporating spaces for cultural 
events and community gatherings to enhance 
social cohesion.

3. Transportation Accessibility• Equitable Transport Solutions: Developing public 
transportation systems that are accessible to all 
community members, including marginalized 
groups.• Active Transportation Infrastructure: Promoting 
walking and cycling paths to encourage healthier 
lifestyles and social interaction.



Social Dimensions’ of ESG Contribution to Urban Planning

4.Health and Wellbeing Initiatives
• Public Health Considerations: Integrating health impact assessments in urban 

planning to address social determinants of health.
• Safe Environments: Designing urban areas that prioritize safety and security for all 

residents.

5.Education and Employment Opportunities
• Support for Local Businesses: Promoting local economic development through 

policies that support small businesses and job creation.
• Workforce Development Programs: Collaborating with educational institutions to 

provide training and job opportunities for community members.







• Second, diversity 
and inclusion, 
such as accessible 
urban design for 
persons with 
disabilities and 
gender-balanced 
participation.

com



Social Sustainability in Urban Planning 

Social sustainability in urban planning aims to create cities and communities that are 
inclusive, safe, resilient, and provide a high quality of life for all residents, now and 
in the future. It goes beyond physical infrastructure to address social equity, 
community cohesion, and human well-being through both tangible (e.g., housing, 
services) and intangible (e.g., sense of belonging, social interaction) factors. 

Core Principles

Social sustainability is an inherently multi-dimensional concept, and while a single 
universal definition is elusive, several core principles guide its application in urban 
planning: 

Equity and Social Justice: Ensuring a fair and equitable distribution of both physical 
and social resources and opportunities for all segments of the population, 
regardless of background.

Social Inclusion and Cohesion: Fostering environments that encourage interaction and 
harmony among diverse groups, discouraging social polarization and exclusion.

Community Participation and Governance: Involving residents and stakeholders in 
the planning and decision-making processes to build trust, promote a sense of 
ownership, and ensure that developments meet local needs.

Quality of Life and Well-being: Prioritizing factors that contribute to residents' overall 
health, safety, security, and quality of life, including access to essential services and 
a healthy environment.

Sense of Place and Belonging: Designing spaces that foster a positive local identity, 
pride in the neighborhood, and a strong sense of community. 



• Key concept of Stakeholders

• Definition and explanation

• Application in urban planning

• Malaysia context example

• Policy and implementation insight



II: Identification & Prioritisation
(The "How Much")



II: Identification & Prioritisation (The "How Much")

• Introduce the tools used to decide which social issues to focus 
on.  

• Social Materiality Assessment: Use the matrices to show how 
planners prioritize issues like affordable housing and worker 
safety. 

• Social Indicators : Introduce the metrics used to track well-
being before diving into the specific topics they measure.



Please refer to the Notes for the details

















Slide 44: Social Indicators

• Key concept of Social Indicators

• Definition and explanation

• Application in urban planning

• Malaysia context example

• Policy and implementation insight



III: Core Thematic 
Applications (The "Practice")



III: Core Thematic Applications (The "Practice")
"Malaysia Context Example" is provided in the 
sources. 
• Social Equity & Inclusion: Definition and 

principles. 
• Thematic Modules: Housing, Accessibility,

Public Space, Gender Planning, Health & 
Safety, Cultural Heritage



equity refers to the principle of fairness in 

access, opportunities, and outcomes for all 

residents, regardless of their 

socioeconomic status, gender, age, 

ethnicity, or abilities. It ensures that urban 

development and public services do not 

disproportionately benefit certain groups while 

marginalizing others.

It also addresses systemic disparities, ensuring 

vulnerable or underserved communities are not 

left behind in city development. Policies and 

designs aim to reduce social inequalities and 

promote participation of all groups in decision-

making processes



the social ESG pillar Integration in Urban Planning

• Urban planning integrates the social ESG pillar by 
prioritizing inclusive design, community participation, and 
equitable access to services like housing and public 
spaces.

• This fosters social cohesion, supports vulnerable groups, 
and addresses issues like affordability in city 
development.

• Examples include participatory strategies in cities like 
Sydney and Berlin, which embed diversity and 
accessibility into regulations and plans.



Slide 32: Equity in Cities

• Key concept of Equity in Cities

• Definition and explanation

• Application in urban planning

• Malaysia context example

• Policy and implementation insight



Key Factors in Urban Planning

2. Social Equity

• Ensuring equitable access: Projects should ensure that all residents 
have equal access to essential services, such as affordable housing, 
transportation, healthcare, and education. This can be achieved 
through inclusive planning processes and community engagement.

• Promoting social inclusion: Urban planning should prioritize the needs 
of vulnerable populations, such as low-income residents, people with 
disabilities, and minority groups. This can be achieved through 
targeted housing programs, transportation subsidies, and social 
support services.

• Improving public safety: Projects should prioritise the safety and 
security of residents, including pedestrian and bicycle safety, crime 
prevention measures, and emergency preparedness.



Social Inclusivity in Social Dimension of ESG in Urban Planning

Participatory Planning – Involves 

residents in decision-making so diverse 

community voices are heard.

• Equitable Urban Environments –

Ensures all population groups have fair 

access to housing, services, and 

opportunities.

Inclusive Development – Addresses 

the needs of vulnerable and marginalized 

groups.

Compact Urban Models – Promotes 

efficient land use to reduce sprawl and 

improve accessibility.

Mixed Land Use – Integrates housing, 

employment, leisure, and recreation within 

close proximity.

Social Well-being Focus – Strengthens 

community cohesion, economic opportunity, 

and quality of life.



• Key aspects include promoting 
affordable housing, equitable 
transportation, and accessible public 
services, which address systemic 
inequalities. 

• By fostering community engagement 
and prioritizing inclusivity, urban 
development can create resilient and 
vibrant cities that benefit everyone, 
aligning with the broader goals of 
sustainability and social justice in ESG 
initiatives 

3.1 Social Equity and Inclusion in Urban Development



The ESG Social Integration in Urban Planning



ESG - Social Integration to Urban Planning

The social element ("S") of Environmental, Social, and 
Governance (ESG) in urban planning focuses on designing cities 
that are inclusive, safe, resilient, and focused on human well-
being, rather than just physical infrastructure. It aims to create 
equitable access to essential services and prevent social issues 
such as displacement, gentrification, and social exclusion. 

Key social ESG components in urban planning include:
• Affordable & Diverse Housing: Developing a mix of housing 

types and promoting affordable housing options ensures that 
all residents can access decent shelter.

• Community Engagement: Involving residents in urban 
planning decisions ensures that their needs and concerns are 
addressed. : Involving local populations directly in the 
planning, design, and implementation stages to ensure 
projects meet community needs.

• Access to Green Spaces: Ensuring equitable access to parks, 
playgrounds, and other green spaces promotes public health 
and well-being.

• Social Equity: Addressing inequalities in access to 
opportunities, education, and resources creates a more 
inclusive and just city.

For a possible component of  

ESG Social in ESG 

Reporting



ESG - Social Integration to Urban Planning - 2

Key social ESG components in urban planning 
include:
• Equitable Access to Services: Ensuring all 

residents, especially marginalized groups, have 
access to healthcare, education, and public 
transportation.

• Diversity and Inclusion: Promoting diversity and 
inclusion in all aspects of urban life, including 
housing, employment, and public spaces, fosters a 
sense of belonging for all residents.

• Safety and Security: Designing safe environments 
and public spaces to promote well-being and reduce 
crime.

• Public Space and Well-being: Enhancing urban 
quality of life through accessible green spaces, 
community gardens, and recreational areas.

• Social Cohesion and Identity: Supporting cultural 
sustainability by protecting historic sites and 
fostering a sense of belonging among residents. 

For a possible component of  ESG Social in ESG Reporting



The explanation for infographic describe how the Social (S) pillar of ESG is integrated into urban planning. Focus: building 
inclusive, equitable, and resilient cities through planning strategies and measurable outcomes. 

2. Priority Areas for Urban Planning - These are the core social considerations in planning:
Inclusive Design : Urban spaces designed for all users (elderly, disabled, children, etc.) 
Community Participation : Engaging residents in planning and decision-making processes 
Equitable Access to Services : Fair access to infrastructure such as healthcare, education, transport, and public facilities 
Key Stakeholders Highlighted : Residents (community focus), Public institutions/buildings (service delivery points) 

3. Fostering Social Benefits - This section shows the intended social outcomes of ESG integration:
Strengthening Social Cohesion : Building connected, harmonious communities 
Supporting Vulnerable Groups : Ensuring protection and inclusion of low-income, marginalized, or at-risk populations 
Improving Affordability : Addressing cost of living through: Affordable housing - Accessible and diverse transport systems 
Urban Elements Referenced : Housing, Public transport  & Community resilience (symbolized by tree/shield) 

4. Participatory Planning Strategies (Global Examples) - Case-based insights from cities like Sydney, Berlin, and Toronto:
Embedding Diversity & Accessibility : Planning policies that reflect multicultural and inclusive needs 
Inclusive Regulations & Frameworks : Policies refined to ensure fairness and accessibility in urban development 
Stakeholder Engagement : Use of dialogues, workshops, and consultations in planning processes 

The ESG Social Integration in Urban Planning - 2



The explanation for infographic describe how the Social (S) pillar of ESG is integrated into urban 
planning. Focus: building inclusive, equitable, and resilient cities through planning strategies and 
measurable outcomes. 

4. ESG Metrics & Performance Tracking - The infographic emphasizes measurement and 
accountability:
Use of Indicators & Dashboards : Visual tracking tools (graphs, charts) to monitor progress 
Target vs Actual Performance : Example shown: Target: 100% , Actual: 67.1% - Highlights gaps and 
need for improvement 
Data-Driven Decision Making : Continuous monitoring supports better planning adjustments 

5. Integration Mechanism
ESG is embedded into planning systems, not treated separately . Links:  Community needs → 
Planning strategies → Measurable outcomes 

Key Message / Takeaway : Social ESG in urban planning ensures: Inclusive cities, Fair access to 
opportunities , Improved quality of life , Transparent, measurable progress

The ESG Social Integration in Urban Planning - 3



Social ESG for Community Well Being



The Social Impact of ESG

Social Inclusiveness

ESG emphasises equity and 
community engagement, which 
aligns with urban planning goals like 
providing affordable housing, 
accessible public spaces, and 
inclusive transport systems.

Cities can use ESG frameworks to 
address social challenges such as 
health disparities, economic 
inequality, and social cohesion 
erosion



Slide 33: Housing

• Key concept of Housing

• Definition and explanation

• Application in urban planning

• Malaysia context example

• Policy and implementation insight



Slide 34: Accessibility

• Key concept of Accessibility

• Definition and explanation

• Application in urban planning

• Malaysia context example

• Policy and implementation insight



Slide 36: Public Space

• Key concept of Public Space

• Definition and explanation

• Application in urban planning

• Malaysia context example

• Policy and implementation insight



Slide 37: Gender Planning

• Key concept of Gender Planning

• Definition and explanation

• Application in urban planning

• Malaysia context example

• Policy and implementation insight





Slide 38: Health

• Key concept of Health

• Definition and explanation

• Application in urban planning

• Malaysia context example

• Policy and implementation insight



Slide 39: Safety

• Key concept of Safety

• Definition and explanation

• Application in urban planning

• Malaysia context example

• Policy and implementation insight





Slide 40: Cultural Heritage

• Key concept of Cultural Heritage

• Definition and explanation

• Application in urban planning

• Malaysia context example

• Policy and implementation insight





IV: Frameworks & 
Implementation (The "Reality")



IV: Frameworks & Implementation (The "Reality")

• Malaysian Regulatory Landscape: Act 172 (Public 
Participation) and key local developments

• Corporate vs. Urban Planning ESG: Compare how 
the "S" pillar differs for a company versus a city 
planner. 

• Assessment & Disclosure: Use the Toronto City 
Council examples to demonstrate real-world 
performance reporting



Urban Planning in Malaysia - Regulatory

• Primarily governed by the Town and Country Planning Act 1976 (Act 172). 
• This Act provides a framework for the management and regulation of land use and 

development across urban areas in Peninsular Malaysia, excluding the Federal 
Territories. 

The key aspects of urban planning under Act 172:
• Local Authorities: the primary planning authorities responsible for land use planning and 

development control within their jurisdictions. This includes municipalities, city councils, and 
district councils.

• Functions of Local Authorities, including:
• Regulating and controlling land use and development.• Preparing and maintaining planning documents such as structure plans and local plans.• Ensuring compliance with planning regulations and policies.• Planning Permission: Under Act 172, any development or construction requires planning 

permission (Kebenaran Merancang) from the local authority to align with local planning policies 
and community needs.

• Public Participation: The Act emphasizes the importance of public involvement in the planning 
process. Local authorities must notify the public and consider objections or feedback regarding 
planning applications, promoting transparency and community engagement.

• Sustainable Development: Act 172 encourages sustainable urban development practices, aiming 
to balance economic growth with environmental protection and social equity.



In Malaysia, key social (S) ESG criteria focus on protecting workers, fostering inclusion, and strengthening 
community ties, heavily influenced by local regulations like the Employment Act 1955 and Bursa Malaysia 
listing requirements. Essential areas include upholding labor standards (addressing modern slavery/forced 
labour), promoting workplace diversity, ensuring health and safety, and managing community impact. 

Key social ESG criteria in Malaysia include:
I. Labour Rights & Practices: Key focus areas include enforcing minimum wage, preventing child/forced labour, 
and strict adherence to the Employment Act 1955.
II. Health & Safety: Compliance with the Occupational Safety and Health Act 1994 (OSHA) is paramount, 
including monitoring accident rates and investing in safety training.
III. Diversity & Inclusion (DEI): Focuses on gender equality, fair compensation, and representation across 
different genders, races, and abilities within the workforce.
IV. Community Relations: Engagement with local communities, managing the impact of operations, and 
establishing grievance mechanisms.
V. Responsible Supply Chain: Companies must ensure suppliers also adhere to ethical labor and safety practices 
to avoid reputational damage. 

Key Developments for Social Criteria in Malaysia:
I. Simplified ESG Disclosure Guide (SEDG): Capital Markets Malaysia (CMM) launched this guide to help SMEs 
manage social disclosures.
II. Regulatory Focus: The Anti-Sexual Harassment Act 2022 (ASHA) is a significant legislative addition bolstering 
workplace protection.
III. Social Metrics: Focus is shifting toward measuring employee well-being, including mental health, as part of 
the "S" pillar. 



• Social ESG in ESG Disclosure Report from 
Toronto City Council



Social Element of ESG – Inclusion (Reporting & Measurement)

City of Toronto. (2025). City of Toronto environmental, social & governance (ESG) performance report . 

https://www.toronto.ca/legdocs/mmis/2025/ex/bgrd/backgroundfile-252176.pdf



Social Element of ESG – Equity (Reporting & Measurement)

City of Toronto. (2025). City of Toronto environmental, social & governance (ESG) performance report . 

https://www.toronto.ca/legdocs/mmis/2025/ex/bgrd/backgroundfile-252176.pdf



Social Element of ESG – Accessibility (Reporting & Measurement)

City of Toronto. (2025). City of Toronto environmental, social & governance (ESG) performance report . 

https://www.toronto.ca/legdocs/mmis/2025/ex/bgrd/backgroundfile-252176.pdf



V: Synthesis & Conclusion



V: Synthesis & Conclusion
Global Real-World Examples: Summary of Sydney, Berlin, 
and Kuala Lumpur to show successful integration.
Challenges & Opportunities: Address data gaps and profit 
pressures.
Final Takeaway: Reiterate the goal of "Tawhidic Harmony" 
and holistic planning.



Real-World Examples

Many global cities have successfully 
integrated social ESG into urban 
planning.
• Sydney emphasises community 

participation and diversity targets. 
• Berlin applies participatory 

budgeting to empower residents. 
• Kuala Lumpur integrates 

affordable housing with cultural 
heritage preservation.

Kindly refer to the details in Notes 

Social ESG in Urban Planning



Community engagement strategies for ESG in 
urban planning focus on fostering meaningful 
participation from residents, particularly 
marginalized groups. Key points include:
1. Inclusive Dialogue: Facilitate open forums and 

workshops to gather diverse perspectives on 
urban development projects.

2.Partnerships: Collaborate with local 
organizations and community leaders to build 
trust and ensure representation.

3.Accessible Information: Provide clear, 
accessible information about projects and their 
impacts, using various formats to reach 
different audiences.

3.2 Community Engagement Strategies
Kindly refer to the details in Notes 

Social ESG in Urban Planning



4. Feedback Mechanisms: 
Implement channels, such 
as surveys and online 
platforms, for ongoing 
community feedback.

3.2 Community Engagement Strategies



Social Component -Social equity and community 
engagement

ESG social equity and community engagement focus on fostering inclusive and 
sustainable practices within communities. 
Key aspects include:
Inclusivity: Engaging all community segments, especially marginalized groups, to 
ensure diverse perspectives are heard.
Empowerment: Actively involving community members in decision-making processes 
to foster ownership and responsibility.
Collaboration: Building partnerships between organisations and communities to 
address local needs effectively.
Transparency: Maintaining open communication about initiatives and their impacts to 
build trust.
Sustainability: Implementing long-term strategies that enhance community well-
being and resilience through social investments and support programs.



Why It Matters Now

• As cities grow amid climate pressures, 
ignoring social ESG risks unrest and 
inefficiency

• Integrating it builds resilient, livable spaces, 
think tawhidic harmony in Islamic urbanism, 
where community well-being mirrors holistic 
planning principles.



THANK YOU
Do you have any questions? 

irinazen@iium.edu.my, 
zenirina2@gmail.com

mailto:irinazen@iium.edu.my
mailto:zenirina2@gmail.com
mailto:zenirina2@gmail.com
mailto:zenirina2@gmail.com
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